Network Night
Implementation Guide

Trusted Space Partners
Designing Pivotal Moments for Community Change

What is ….NETWORK NIGHT?
Network Night is a 90 minute community gathering
format designed as…

An informal gathering
with good food
and music

A place to meet and
get to know each other

The New
Village
Square
A time for
conversation about
things we care about
and how to take
action together

An opportunity to
exchange
small favors
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Q
the
Space

The objective is to create an event
that is unlike what people are used
to. This is fundamentally a party
where a few organized things
happen…

Give it a name that is fun and different but will be recognizable.
Some of the names used have been The Mixer, The Marketplace,
the Network Night, Neighbor Night, Tuesday’s Together, Jeuves
Juntos (Thursday’s Together)
Find a space that you can transform into a party atmosphere.
Plan for better than average food/refreshments
Nail down the details on Agenda Management, Participation,
Outreach, Interpretation and Child Care

Q
the
Welcome

When you are hosting a party for
people who might not know each
other, your objective is to help
people connect as soon
as they come in the door.
…

Have greeters at the door with a smile, an agenda and sign in
sheet.
Have the food ready, and serve people as soon as they walk
in the door.
Have an ice breaker game planned.... a game that people can
join in when they show up, as people will be filtering in over the
first ½ hour. The best games are ‘treasure hunt kinds of games
such as “People Bingo”.

The New and Good Circle is a
simple but effective
“Personal Check In” that
helps create a positive and
human feeling
in the room.

New
& Good

We describe it as filling
the room with
positive oxygen.
This is an important step as it
makes the aspects of the
practices that follow – Table
Talk and the Marketplace –
much more positive and
effective.

New
& Good
New and Good is a circle where each person spends 30
seconds or so stating their name and something New or Good
that has recently happened in their personal life. For
instance…
I have a new grandbaby and she was very frail but I’m so
happy she just came home from the hospital
I just graduated – it took me a while going at night for
almost 7 years but I did it!!
I just got a new job in the place I have been working for a
while and now I get health insurance
I just got good news from my Doctor – My cancer is in
remission.

New
& Good
The New and Good Circle is also a small way that
people can start sharing their stories and
revealing little bits of themselves that other might
not know. “Cancer in remission? – I didn’t even
know you were sick!”
An effective New and Good Circle produces lots of
smiles and laughter which is good soil for
connection

New
& Good

Directions

Pick a moment when the critical mass of folks have
finished eating and have spent time on people bingo
Pull everyone into a tight circle, sitting or standing
If you have prizes for people bingo, this is the time to ask
for/declare the winners
Welcome everyone to the mixer and briefly describe new
and good
Emphasize that to make sure everyone gets a chance to
share we need to keep it short, so everyone gets 30
seconds.
Have a time keeper with a creative fun timekeeping device
Have someone go first who will model
Go around the circle so each person gets a chance to share

New
& Good

Poster
Example

TableTalk

Table Talk uses “Open Space” to
provide an opportunity for people to
host conversations about the things
they want to talk about in the moment.
Issues they might want to bring up or
ideas they might want to share.

BUT the idea is that a) Hosts have to take responsibility for
leading the conversation and b) No one has to come to their
conversation – only the people who want to share that
conversation.
People propose the conversations they would like to host and
others in the room decide what conversation they would like to
participate in. Typically it is optimal to try to have 3-4 different
conversations going on during this time.
The emphasis is that these are just short conversations and they
don’t have to lead to a new program or action. But if people find
that there are some natural next steps then they can and should
stay connected to each other.

Recent Examples of
Actual Table Talk
Topics

TableTalk
Women – how we can support each other and stop tearing
each other down
The condition of the neighborhood and taking ownership
over the care of the neighborhood
Parents – how do we work together to take care of our
kids?
Will we ever have a female president?
What is the definition of community?
Dreams – what is your dream, your passion?
Introduction and invitation to the new community garden
Youth: a. How to keep youth safe in the summer, b. How to
support our young men, etc.

Table Talk Directions
TableTalk
Explain how Table Talk Works – Using Posters to Assist. Emphasize, given
the size of the group and the room space, that “it looks like we might have
space for 3-4 different conversations.” This way everyone in the room will
have similar expectations
Ask People to take a minute to think about whether they might want to
host a 20 minute conversation about something they want to discuss. Give
some examples of some of the table conversations that have happened or
could happen.
Ask for volunteer hosts and ask them to state – in about 30 seconds – what
they want to discuss and make an invitation to others in the room to join
them.
Model the invitation – for instance “ My name is Joe and I live on the 3rd
floor and I have noticed there are a lot of seniors who could use some help
getting in their groceries. I would like to host a conversation about how we
can maybe get some of the young people to volunteer and I invite anyone
in the meeting tonight to sit with me and discuss this.”
When someone makes an invitation repeat it for the group and assign that
host a part of the room. “So Joe wants to talk about organizing some help
for the seniors when they are grocery shopping, so if you have ideas and
want to talk about this you can sit with Joe over in that corner.”

TableTalk

Table Talk Directions,
continued

Once you have 3-4 table conversation hosts and topics, repeat
again what the topics are and what part of the room each host
will be in. This will help people to choose where to go.
Give the Hosts just a few instructions before they break up. A)
Repeat the topic once you get into your group. B) have everyone
introduce themselves, C) make sure everyone gets a chance to
participate.
Let the Hosts know that you are going to ask them to give a 1
sentence report back later around “did you get what you needed
from the conversation?”
Send everyone off with a reminder that we will come back
together in 20 minutes
After 20 minutes, use the timing device to bring everyone back
together .
Ask each of the hosts for a sentence on what they got from the
conversation and if there is any next step that will be happening.

TableTalk

Poster
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Marketplace

The Marketplace is a device that
emphasizes that we all have a lot to
offer each other – even at the spur of
the moment. We have real value to
exchange if we only take a few minutes
to find out what is in the marketplace
today.

The Marketplace is a quick paced exchange circle where everyone gets
to make offers (I can offer a ride to grocery store every Thursday at 6
when I go) or requests (is there anyone who can take me to the grocery
store this week – my car is in the shop) or declarations (I am going to
start shopping over at the Fresh Mart on Saturdays for fresh food so I
can get healthier) or announcements (I am starting a walking club to
take 1-2 mile walks every Monday and Wednesday mornings) and to see
if there is anyone else in the room to make a deal with…
The spirit of the Marketplace is energetic and celebratory. It is another
moment in the evening where people are sharing a little lit of their
story with each other as well and new connections can be made.
“Normally I can get my self to the hairdresser but by nephew just got a
new job and cant take me on Tuesday’s anymore.” “Oh I can take you
this week, where did he get a job?.. Really, My cousin works there…
she’s a supervisor.”

Marketplace Directions
Marketplace
Pull everyone into a tight circle, sitting or standing
Explain how The Marketplace Works – Using Posters to Assist
Ask People to Think about what they might offer or request or
announce
Emphasize that each person will just have 30 seconds or 1 minute –
because we want to give everyone the opportunity to participate –
and we only have 20 minutes to do it
Go around circle ask each person if they want to participate or pass
Keep time and have a fun timer (bell, applause etc.) to help keep
people to time limit
A Light/Brisk facilitation of matches
Give out “connection cards” to people who want to make a match
Tally the Matches on the Mini-marketplace Match Board
Explain how Table Talk Works – Using Posters to Assist. Emphasize,
given the size of the group and the room space, that “it looks like we
might have space for 3-4 different conversations.” This way
everyone in the room will have similar expectations

Marketplace
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Bump
& Spark

Bump and Spark is an energetic way to
close out the night. Often time a
gathering like this will peter out or get
tired and limp at the end. You want
people to leave the night with energy and
having felt productive. There are four
things that happen in Bump and Spark:

We remind people to hang around and finish making the
connections/match’s that they started that night. We have the
“match board” in a prominent place and point it out.
We let people know when the next mixer is happening and
make a request that everyone get the word out
We ask people to help square up the room – clean up and put
tables and chairs back etc
We turn the music up and create a festive atmosphere

A Note on Time and
Agenda Management
It is important that the event have an ‘energetic pace’ and that we start and
end on time.
The most important factors to pace are a) keeping everyone’s remarks to
less than 1 minute, and 2) making transitions (from one part of the meeting
to another) quick and smooth.
These are the keys to keeping the event on time and at a good energetic
pace
Have the agenda with times posted in the room
Start on time
Make sure logistics around transitions are clearly worked out and practiced.
(things like people having to move chairs or move from big group to small
group)
Have clear instructions for the room – including posters that you can point to
where people can clearly see what is happening
Have clear time guidelines and stick to them
Have a time keeper and a fun time-keeping device (a bell, a gong, music etc)
Model, model, model – if it is a 30 second quick sharing the first 2-3 people
in the circle have to model that 30 second limit
End on time consistently

A Note on Participation
and Fairness
One of the objectives of Network Night is to increase trust. For this to
happen people need to trust the room. That is why the room needs to feature
fairness and diminish privilege. These are the Cardinal Rules of Network
Night when it comes to Participation and fairness.
Everyone in the room – resident, staff, The Mayor, the CEO of this or that,
white, black, old, young – everyone is here as a human being NOT whatever
their ‘role’ or credentials might be. Positional power, professional
credentials, race, gender, none of these things offer privilege in this room.
Everyone plays by the rules. If there is a circle, everyone comes into the
circle. If we are limiting comments to 30 seconds, that rule applies to
everyone. No one gets more air time in the room simply because they want
it.
Everyone gets to use the devices in the room to get their business done. In
New and Good you can tell a part of your story. In Table Talk you can host a
conversation. In the Mini-Marketplace you can make an announcement or a
request. There are plenty of opportunities to be heard within the meeting
format
The host cannot violate the rules as they have been explained, or take
special privilege

A Note On Outreach and Turnout
The most important thing about Network Night is that it is a Quality and Trusted
Space. This is true whether 5 people come or 50. If it is a quality and trusted
space people will come eventually. If it is not, we might be able to get 50 people to
come the first time but we will never get them to come back.
Our outreach approach is a little different from the typical approach of ‘begging
people to come to our meeting’.
We have clear, well produced materials – the best is an index card sized invitation
card that we are giving out.
We are going door-to-door and inviting people to a party that we are going to and
that they ought to check out.
We are worried about quality not turnout. And we reflect that in our attitude and
perspective. We aren’t pressuring or badgering people to come, we are inviting
them – a we might invite someone to a party that we are excited about going to.
This is our rap…“Were doing a cool fun mixer Friday night…I am going to be there
and really looking forward to seeing people – I wanted to make sure you knew
about it..maybe you can come. See you around.” This rap communicates a) value,
b) our own excitement about it and c) a little bit of a curiosity factor. Typically
when you rap it like this, the person you are talking to will start to ask questions…
which is always a good sign. We call this a “lean in” approach getting people to
lean in and get curious . So don’t talk too much. Lay it out and hit the road.

